BadgerNet Foundational Project
Audience: ITESC, AO, ITDC
Message Dates: August 7, 2018

What you should Know, Share, and Do

Know This!

Share This!

Do This!

414 State and Shared Agency locations remain in Scope; 385 (93%) completed as of 7/31/18. 29
remain to fransform. 114 Authorized Users are in scope; 98 (86%) are completed to date. 16 remain to
fransform.

An updated summary report will be posted to the BadgerNet Customer portal by Thursday, August 9th

+  Atwelve (12) month minimum commitment is required for any circuit order or a termination
penalty will apply which will be calculated at 50% of the price over the remaining Term.

+ Customers wishing to cancel a BadgerNet order prior fo install of the service, may be charged any
costs incurred by the vendor during the processing of the order up to date of cancellation.

* Reminder that any customer location choosing an alternative solution from BadgerNet is expected
to submit their BCN disconnect orders by August 15t. Customers were notified of this deadline in
March communications, and have been contacted directly by the program team.

+ AT&T has provided a schedule with target dates for shutdown of the BCN network. The program
team will work with AT&T and our customers to ensure that sites are ready before confirming
approval to proceed with the shutdown. Significant costs to the State of Wisconsin may be
incurred if AT&T is unable to meet their schedule.

*Scheduling data is subject to change. Information provided is current as of 7/31/18.

Important that agencies meet critical dates necessary to meet the goals of BadgerNet and minimize
financial impacts to the State of Wisconsin.

Importance of flexibility and responsiveness to all communications/requests confirming the
scheduling of accelerated and ongoing tfransformation activifies.

The State may incur addifional charges for any sites not transforming to BadgerNet remaining on the
current BCN network beyond August 15, 2018.

Communicate your support of the decision making process with the resources within your agency
responsible for BadgerNet activities.

Acknowledge your teams contributions and collaboration to date on BadgerNet, which is critical to
the success of the program.

Provide feedback/questions fo
questions/concerns.

with deployment/transformation

Badge

Connecting Wisconsin Forward

Major Milestone

2018

July 31: Overall program completion rate at 94%; 1108
of 1185 in scope customers (State, AU, and TEACH)
transformed.

What’s Coming Up Next?
2018

August 15: Customers selecting alternatives to
BadgerNet must be transitioned; AT&T will be
discontinuing service on BCN and/or charging
remaining customers.

Top Concerns

« Agencies selecting alternatives to BadgerNet
meeting contractual deadline of August 15th when
AT&T plans to commence disconnects from the
BCN network.

Watch List

Watch for additional information to be posted
to the BadgerNet website



https://det.wi.gov/Pages/BadgerNet.aspx
mailto:DOADETBadgerNet@wisconsin.gov
https://det.wi.gov/Pages/BadgerNet.aspx

BadgerNet Transformation
Authorized Users
as of August 8, 2018

Total # Sites m

Completed (89%) 99 *Total count (114) does not include cancellations; 1 cancelled
added back to scope
Scheduled August 9 P
Pendlﬁng Schedullng & 6 **Important Reminder: Cancellation Charges (not all cancellations result in a charge, below is the criteria when
Work in Progress charges would apply.
. A twelve (12) month minimum commitment is required for any circuit order or a termination penalty will
Cancellations** 15 apply which will be calculated at 50% of the price over the remaining Term.

Customers wishing to cancel a BadgerNet order prior to install of the service, may be charged any costs
incurred by the vendor during the processing of the order up to date of cancellation.

Customer Site Name | City ____| Status__| CustomerSiteName __ [ City | Staus |

Completed on Pending work in
ARNG-Mauston Mauston 7/2/18 ARNG — Camp Williams progress (Added
back in scope as of
Camp Douglas 7/31/18)
Completed on Completed on
- Sussex -
ARNG - Sussex 7/11/18 ECB - Lampson WX TX Trego 8/6/18
Completed on Scheduled
ARNG - Elkhorn Elkhorn 8/2/18 ECB - Gresham WX TX Gresham 8/9/18 @ 9 am
Re-scheduled . Scheduled
ARNG - Abbotsford Abbotsford 8/9/18 @10:00am ECB - Rhinelander Sugar Camp 8/21/18 @2 pm
. . Scheduled . Re-scheduled
ARNG - Rhinelander Rhinelander 8/10/18 @9 am ECB - Wausau Radio Wausau 8/27/18 @ 9:00am
S I Re-scheduled . . Re-scheduled
ARNG - Neillsville Neillsville 8/14/18 @11:00am ECB - Sister Bay Sister Bay 8/27/18 @1:00pm
. . Scheduled . . . Completed on
ARNG - Mosinee Mosinee 8/15/18 @ 8 am UW - Marinette, Main Bldg Marinette 8/2/18
Scheduled . . Pending Scheduling
ARNE = LT 8/20/18 @11:00am S = e ) el Transformation
Plymouth
Pending resolution of Pending remediation
ARNG - Medford telco dependency UW - Waukesha, Commons Building —conduit/fiber/circuit
Medford (AW/FR) affer 9/10/18) Waukesha date

Pending fiber/circuit
ARNG - Clintonville Clintonville install date on 9/15
(Sept)



